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Summary of keynote presentation - RM

The following is a short summary of the key points made with a few of the slidksube
keynote presentation.
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The presentation set out to make one simple point that is ‘If we really do need and wantdnnovat
in the construction industry then innovation needs to be embedded in the culture of thetemmstruc
industry’. Embedding innovation in the industry’s culture will need positive stepsrbyganies to
have processes in place that encourage and manage the creation and implementationioé innovat
ideas. It will require the academics to take responsibility for tipeeimentation of the output from
their research.

Culture is the way we do things, conduct our business, the normal and expected prabgces
construction industry has its own culture at every level. The prevailing cultsgensas an
impediment to innovation.
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p Why culture?

Department of Civil and Building Engineering

» Reflected by everyone and as well as all organisations
» Industry
» Organisation (Consultants, Contractors, Clients, stc)
» Functional and operational levels
» Unions
» Emplovers

» Influences your ability to imagine

¥ Ability to imagime determines the degree to which you innovate
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To overcome the impediments to innovation will tlR@agination
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p Background -5
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» Albert Einstein — on Innovation
» ‘Imagination is more important
than knowledge’

» ‘Knowledge’ spurs ‘efficiency’

» ‘Imagination’ spurs ‘innovation’
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Notwithstanding the dead hand of culture weighing down the industry and impeding development
the industry has undergone a remarkable transition from addressing the issieemanagement

in the sixties through the development of project management, then corporate manathpeme

‘soft’ people related issues, supply chain management to the knowledge societyof toda
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Many companies are still addressing how to harvest and manage its own knowktgye @ext

step must be to use that knowledge to drive innovation. That is a management process which needs
to be in place to cause innovation to happen and to be implemented in different aspecys of ever
organisation.
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P Making innovation effort visible
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Some local and national bodies are taking steps to create the environment tiracipitate,
encourage and support innovation. Innovation East Midlands re setting up iNets to stimulat
knowledge exchange between the innovators, the potential users and the support cifercges
finance and R and D to support emerging technologies and to develop innovation.
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An iNet for global construction is possible.

The DTl is launching a Knowledge Transfer Network for the Modern Built Bniment with
Sector Boards with a similar knowledge exchange mission to the East Miditdsut with a

more aggressive approach to supporting emerging technologies by undertaking ytesthide
as ‘Technology Mining'.



What of the contribution of academics.

The expectation on the academic community is already shifting from measueir research by
simply publishing papers to measuring it by its impact. Whose work practicesheaeséarch

influenced, what design codes have been re-written, what commercial echatie been created.
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