
  

  
 

  

 
  
 
 
 
 
 
 
 
 
 

 
 
 
 
 
 

 
 
 
 
 
 
 
 

 
 
 
 
 
 

 

      Global Construction Summit 
 

Construction Project Management Best Practice 2010 
 

 - A Springboard for the Next Decade 

How can breakthrough project performance be achieved, consolidated  
and enhanced for future projects? 

 
How can construction best practice be sustained at times of recession? 

A unique event for world class construction  
professionals to meet and share knowledge  

about leading edge project management 

24 - 25 June 2010 
 
 

Marriott Rive Gauche Hotel  
and Conference Centre 

Paris, France 
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An exclusive event not to be missed! 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Is your company or organisation acknowledged as being at the forefront of excellence in “state of the art” 
international project management practice? If so, but you would like to learn more about techniques and processes 
adopted by like minded leading edge organisations and project management experts from around the globe, this is a 
unique opportunity not to be missed. 
 
The Paris 2010 Global Construction Summit is reputed to be the first of its kind on a global scale given the diverse 
nature of topics covered and the range of major companies and organisations from all sectors of the construction 
industry worldwide participating. The event programme will incorporate an intense programme of speeches, workshops 
and presentations by leading project management professionals with many opportunities for discussion, debate and 
networking. Major Construction Clients, Contractors, Suppliers, representatives of Construction Best Practice 
Organisations and Academic Institutions will meet to identify the best in project management practice and set an 
agenda for future collaboration over the next decade on a global scale to improve construction performance. 
 
The overarching aims of the Summit will be to: 
• identify and capture leading edge project management practice, processes and techniques adopted by clients, 

contractors and others in the supply chain from all sectors of the construction industry  
• identify the current issues for construction professionals 
• determine where there may be scope for future collaboration, sharing of knowledge, benchmarking, process 

development and / or joint research 
 
Some questions for speakers and delegates to address: 
• How can construction best practice be sustained at times of recession?  
• How do we gain a better understanding of the real value of projects? 
• How is breakthrough project performance achieved, consolidated and enhanced for future projects? 
• What are the real barriers to construction best practice being adopted and implemented at project level? 
• How can ICT be made more effective to properly serve the needs of project teams? 
 
Who should attend? 
Chairs, Chief Executives, Directors, expert Project Managers, Policy makers, major Suppliers and service providers to 
the construction industry and the public sector. The chosen venue has facilities available for business meetings 
between delegates and their guests during the event. 
 
An Opportunity for Networking 
During the conference there will be opportunities for networking with senior executives of companies, many of which 
are companies operating with major programmes of work on a global scale.  It will also be a rare occasion to meet 
Michel Virlogeux, the current President of ECI, and eminent world class structural engineer renowned for his ground 
breaking projects, including the Millau Viaduct, and global quest promoting innovation and recognition by governments 
of the value of professional engineers in society.  

 
Event Partners 
The European Construction Institute (ECI) is organising the event in conjunction with Construction Industry Institute 
(CII), Constructing Excellence, Engineering and Construction Training Board (ECITB), International Project 
Management Association (IPMA). 
 

In addition, the following companies and organisations have expressed their intention to participate and support the 
aims and objectives of the event: 

 

AMEC 
Aker Solutions 
BAA 
Balfour Beatty / Parsons Brinckerhoff 
Byggsektorns Innovationscentrum (BIC) 
CB&I Lummus BV 
CEL International 
Conseil International du Bâtiment (CIB)  
DuPont de Nemours (Luxembourg) S.à r.l 

 Fiatech 

Foster Wheeler 
GroupCytek 
K3 Project Management Ltd 
Kingsfield Consulting International Ltd 
Loughborough University 
Mustang Corporation 
Pathfinder International 
PONTICELLI Frères 
Project Concept Research Programme, 
Norway Rotterdam 

TUAP 
RWE Technology UK Limited  
Sellafield Ltd 
Shaw Energy & Chemicals Ltd 
Technip 
Texas A&M University 
University of Calgary 
University of California, 
Berkeley 

 

About ECI 
The European Construction Institute (ECI) is an international non profit making construction best practice 
organisation with members from construction contractors, major construction clients, professional consultants, 
lawyers, universities, public sector departments and agencies of European States.  Its mission is to improve the 
competitiveness of the European engineering and construction industry.  
 

Further information can be found at www.europeanconstruction.eu  

 

Promotion / sponsorship opportunities for your organisation 
A range of exhibition and sponsorship opportunities are available ranging from £250 to £750.  The event will provide 
an ideal opportunity to promote your organisation to a gathering of leading international construction professionals, many of 
them from major client companies.  For more information, please contact eci@lboro.ac.uk 
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Conference Eve: Wed 23 June 2010 
18.00 - 19.30 

 
ECI Membership Council Meeting - ECI members only 
 

Day One: Thurs 24 June 2010 - Pre-Construction 
08.30 Registration / Refreshments 
09.00 Welcome  
09.15 Keynote Presentation 1 

Construction Project Management Today - The Pursuit of Excellence 
 The Client's Perspective - New Models for Project Delivery 
 Delivering Excellence in Project Performance 

10.45 Refreshment break and networking opportunity 
11.15 Construction Project Management 2010 - Summit Partners Forum 
11.15 Parallel sessions: 

 − Project Governance, Conception & Definition - Planning and Decision Making 
 − Health & Safety Planning and Management 
 − Project Teams, Skills and Dynamics - Project Team Building & Management 

12.30 Plenary Report Back 
13.00 Lunch and networking opportunity 
14.15 The Effects of the Global Economy on Capital Project Execution 
15.00 Parallel sessions: 

 − Project Risk and Cost Management 

 − Contracts and Procurement - Disputes Prevention & Resolution, Partnering and 
Incentivisation 

 − Productivity, Supply Chain Relationships and Lean Construction 
16.30 Plenary Report Back 
17.00 Summing Up Day 1 
18.30 ECI Project of the Year and Young Professional of the Year Awards 
19.00 

 

Gala Dinner 
 

Day Two: Fri 25 June 2010 - The Construction Phase 
08.45 Keynote Presentation 2: The Contractor's Perspective 

 Managing Megaprojects 
 The Construction Project Managers Perspective - New Models for Project Delivery 
 Sustainable Construction 

10.15 Refreshment break and networking opportunity 

10.45 Parallel sessions: 

 − Performance Review and Measurement - Benchmarking & Metrics 

 − Information Integration and IT: How can ICT be made more effective to properly           
serve the needs of project teams? 

 − Contracts and Procurement: Managing the Risk 
 − Safety, Health & Environment - Human Performance   

12.00 Plenary Report Back 
12.30 Lunch and networking opportunity 
13.30 Innovation and Continuous Improvement: 

 − Constructability Lessons Learned 

 − Changing Project Behaviour – Not just a leap of  faith 

14.30 Event summing up and closure 

14.45 Summit Partners - Construction Project Management Future Collaboration 
 

 

 Provisional Programme  
(subject to change) 
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Construction Project Management Best Practice 2010 

 

Registration form 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

How to Register 
 

 

There are 3 ways to register, simply complete and return a copy of this form to 
  

Anu Khandelwal - European Construction Institute (ECI) either by:  
 

1. Fax to:  +44(0)1509 260118 
2. Email to: eci@lboro.ac.uk 
3. Post it to: European Construction Institute (ECI), John Pickford Building, West Park,  
                     Loughborough University, Loughborough, LE11 3TU, UK 
 

For telephone registrations or enquiries please contact Anu Khandelwal at the above e-mail  
or postal address or telephone the ECI office on +44 (0) 1509 228797.   

 

For further information about ECI and other events, please visit our website: 
 www.europeanconstruction.eu  

 
 
 

Your Registration Details 
 

 

E-mail.………..……………….………………………………………………………………. ………………..……….. 

First name.………………… ………………..…………….……...Surname.………………………………………….. 

Job title……………………………………………………………………………………………….……..……………. 

Organisation.…………………………………………………………… ………………..………………...…………... 

Address.……………………………………………………………………………… ………………..………………... 

…………..……………………………………………………………………………..…………………………..……… 

City.………………………….…….… Post  code.….…….………Country.….…… ………………………....…….. 

Tel + …………..…….………/………………………..…………...……/ …………………………………………….…. 
 

 Conference Fees 
 

   

ECI Member Companies and Event Partner Rates*  Guest 
Dinner Rate  

  

(per person) 
Nominated ECI Membership 

Council  Representative  
Early Bird Delegate Rate 

(until 31 march 2010) 
Delegate Rate  

(after 31 March 2010) 

£120  £695 £875 
 

£75 
 

Non Members rates* 
 

Guest  
Dinner Rate  

 

 ( per person) 
Early Bird Delegate Rate

(until 31 march 2010)
Delegate Rate   

(after 31 March 2010) 
£995 £1,245  

 

£90 
 

* Includes place at Gala Dinner (including wine at the table), delegate lunches and refreshments 
Cancellation policy: Cancellations or substitutions must be made in writing.  The following charges will be made in the event of cancellation:  
After 1st April 2010 – 25% of conference fee.  After 1st May 2010 – 50% of conference fee.  After 1st June 2010 – 100% of conference fee.  
However a substitute delegate will be welcome. 
 

 

Methods of Payment  
 

 

  Cheque payment 
 

Cheque enclosed for £………..… made payable to: ECI, Loughborough University 
 

  Credit card: (2% credit card charge applies)      

Please debit my credit card:   Mastercard  Visa 
 

Card number:                       
 

Expiry date:       Card Security Code: 
Last 3 numbers on signature strip 

   
 

Cardholder’s name: …………………………………………………………………………………… 
 
 

    Please Invoice (a purchase order number must be provided if an invoice is required) 
 
 

 

Travel details / Accommodation 
 

 

Paris is everybody's kind of city making it an exceptional location not only for delegates but also for partners and guests to explore.  
Paris provides stunning sites, architecture, galleries and museums along with superb shopping opportunities.  The Marriott Rive Gauche 
Hotel is situated in downtown Paris with direct access to 3 major airports, the Hotel is conveniently located by the Latin Quarter and 
Saint-Germain-des-Pres. The metro station nearby takes you directly to the Eiffel Tower, Champs Elysees, Montparnasse business 
district and Notre Dame in less than half an hour.  If you require accommodation please contact Caroline at Choice Locations on 
+44 (0) 870 609 2236 or e-mail caroline@choicelocations.co.uk  who will be happy to deal with your booking requirements. 



Filename: 4C849838 
Directory: C:\Documents and Settings\cvak1\Local Settings\Temporary 

Internet Files\Content.MSO 
Template: C:\Documents and Settings\cvak1\Application 

Data\Microsoft\Templates\Normal.dotm 
Title:  
Subject:  
Author: Staff/Research Student 
Keywords:  
Comments:  
Creation Date: 26/02/2010 11:38:00 
Change Number: 9 
Last Saved On: 26/02/2010 17:13:00 
Last Saved By: cvak1 
Total Editing Time: 159 Minutes 
Last Printed On: 26/02/2010 17:13:00 
As of Last Complete Printing 
 Number of Pages: 4 
 Number of Words: 26 (approx.) 
 Number of Characters: 152 (approx.) 

 


